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1. Capital Philosophy

Aquana operates as a long-term capital steward, not as an opportunistic allocator.
The treasury is designed to operate beyond short-term market cycles, tactical positioning,
or narrative-driven capital flows.

Capital within the Aquana treasury is treated as permanent, patient, and mission-bound.
Its role is not to chase yield or optimize for near-term performance, but to preserve and
grow real economic capacity in alignment with essential physical systems, foremost
among them water.

Water underpins every major economic domain — food systems, energy production,
industry, urban development, and increasingly digital infrastructure.

Unlike discretionary commodities, water demand is structural, non-cyclical, and deeply
entangled with public governance, regulation, and long-term planning — making it a
system that requires patient capital rather than price-driven speculation.

The treasury exists to serve three core objectives:

«  Preservation of real purchasing power across generations, recognizing water-
related systems as long-duration economic foundations rather than short-term
investment themes

o  Allocation of capital to essential, non-discretionary systems, with a primary
focus on the infrastructure, technologies, and services that enable water access,
reliability, and resilience

«  Alignment of financial durability with real-world utility, prioritizing exposure to
water-related activity where value is derived from sustained societal use rather than
speculative scarcity

Investment decisions are guided by a preference for structural necessity over cyclical
opportunity.

In water finance, this translates into prioritizing long-lived systems, regulatory durability,
and institutional compatibility over transient pricing dynamics or short-term market
dislocations.

Accordingly, Aquana does not seek to outperform markets tactically.

Its objective is to remain structurally relevant as water scarcity intensifies, infrastructure
ages, and governance complexity around water allocation and stewardship increases
globally.
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Over time, the success of the treasury is measured not only in financial terms, but in its
ability to compound credibility, legitimacy, and long-term trust through disciplined
participation in the global water economy.

1.1 How Philosophy Shows Up in Allocation Decisions

Aquana’s investment philosophy and risk posture translate directly into portfolio decisions.

The following principles guide how capital is deployed, withheld, or rebalanced under varying
market, regulatory, and system conditions:

* If regulatory clarity is low = capital remains in liquid, regulated public markets (ETFs, utilities,
and bonds), and private or experimental structures are deferred

* If water alignment is high but liquidity is low — allocations may be piloted, but only within
tightly bounded exposure limits (typically capped at ~3% of NAV in early phases)

* If NAV volatility breaches tolerance thresholds = BTC or higher-beta exposure is reduced,
with capital rebalanced into regulated water markets or cash reserves

* If measurable impact cannot be verified (through operational indicators, regulatory reporting,
or sector alignment) — capital is not deployed, regardless of return potential

* If public ownership or control is central to system function = Aquana participates via bonds,
co-financing mechanisms, or public-private structures, rather than through direct equity or control

* If concentrated operational or governance risk emerges (policy shock, infrastructure stress,
DAO turbulence) = capital shifts toward liquidity to preserve optionality and institutional integrity

* If new opportunities arise in line with mandate — capital is deployed deliberately, paced by
governance readiness and portfolio diversification constraints

Together, these conditions articulate how mission, mandate, and risk discipline drive concrete
investment outcomes — ensuring that capital remains aligned with water-system relevance, long-
term resilience, and institutional credibility across all environments.
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2. Risk Posture

Aquana defines risk across three dimensions: loss of capital, loss of legitimacy, and loss of
optionality.

These risks are treated as interconnected. Financial loss, regulatory misalignment, or
governance failure each have the potential to impair the long-term integrity of the
treasury.

The treasury follows a conservative core / optional edge posture.

The core of the portfolio is structured to prioritize capital preservation, liquidity, and
institutional durability, while optional exposure is introduced selectively and only where
risks are well understood, bounded, and aligned with the broader mission.

Aguana maintains a clear preference for exposure characterized by:

e Regulated or regulation-compatible environments, where legal frameworks,
reporting standards, and fiduciary responsibilities are well established

» Transparent cash-flow or utility-linked economic activity, particularly where value
is derived from long-term service provision rather than market speculation

«  Asymmetric downside protection, favoring structures in which capital impairment
is limited relative to potential long-term contribution or resilience

Conversely, Aquana explicitly avoids risk profiles that could compromise the treasury’s
durability or institutional credibility, including:

»  Binary technological bets where outcomes depend on narrow adoption
assumptions or unproven deployment at scale

» Jurisdictionally fragile structures exposed to abrupt regulatory change, unclear
ownership regimes, or weak legal enforcement

¢ Mandate-breaking financial engineering that introduces complexity, leverage, or
opacity inconsistent with long-term stewardship

Exposure to innovation within water finance is approached as a progressive process, not
an initial assumption.

Risk tolerance expands only as governance capacity, data quality, regulatory clarity, and
operational maturity increase.

In water finance specifically, Aquana recognizes that governance risk is inseparable from
financial risk.
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Water-related systems are deeply embedded in public policy, social trust, and long-term
planning; failures in governance, transparency, or accountability can erode value as
decisively as market shocks.

Accordingly, Aquana’s default stance remains capital preservation first, expansion second.
Growth is pursued deliberately, with an emphasis on maintaining optionality and
protecting the treasury’s ability to adapt as environmental, regulatory, and institutional
conditions evolve.

Liquidity Management & Operational Discipline

Operating expenditures, governance functions, and ecosystem participation are funded
from a designated liquidity sleeve, not proportional or ad-hoc asset sales. The treasury
maintains a cash and short-duration reserve sufficient to cover 12-24 months of projected
operational needs, including legal, compliance, reporting, governance, and DAO
facilitation costs.

Importantly, treasury assets are not used for token price support, speculative
interventions, or discretionary market actions. Liquidity is managed deliberately to
preserve optionality, protect long-term capital integrity, and ensure that external market
conditions do not impair Aquana’s operational continuity or strategic capacity.
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3. Investment Mandates

Aquana applies a principled and disciplined mandate framework to ensure all treasury
capital is deployed in alignment with mission, risk constraints, and long-term institutional
credibility.

These mandates define permissible exposures, conditional allocations, and prohibited
activity across all phases of treasury development.

3.1 Mandatory Allocation Priorities

At all times, treasury construction must reflect the following priorities:

e  Water-aligned exposure at all times, ensuring treasury assets remain structurally
linked to the essential water economy

e Portfolio alignment with the three real water pillars:
agriculture, industry & energy, and municipal systems

. Preference for regulated, audited, and cash-flow-producing assets over
speculative instruments

«  Bitcoin exposure capped within phase-specific ranges, reflecting its role as a
growth and liquidity engine rather than a directional thesis

¢  Minimum liquidity reserves preserved per phase, enabling operational flexibility
and disciplined capital deployment

e Impact transparency and reporting where feasible, through stewardship metrics,
SDG alignment, or third-party audit signals as markets mature

These principles form the hard boundary of treasury construction and persist across all
phases of decentralisation.

3.2 Conditional Exposure

Aqguana may selectively deploy capital into the following categories only when
governance, liquidity, and execution capacity permit:

e  Early-stage water technology and venture equity
e Infrastructure SPVs and PPP arrangements
e  Private water credit or project finance structures

. Tokenised real-world asset market rails



« Digital or hybrid instruments with identifiable water relevance
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Conditional allocations must remain bounded, transparent, and subject to predefined

exposure limits.

3.3 Prohibited or Unacceptable Exposures

The treasury explicitly excludes allocations that introduce fragility, mission drift, or

reputational risk, including:

*  Meme coins, unbacked crypto tokens, or assets lacking economic substance

o  Leveraged structured products, synthetic derivatives, or high-complexity financial

engineering

e  Pure speculative commodity exposure (unless structurally tied to water impact)

e  Water-rights futures that enable exclusionary access, hoarding, or ecosystem harm

e  Assets lacking regulatory clarity, enforceable ownership rights, or institutional-

grade custody

These categories remain out of scope across all phases regardless of market conditions.

3.4 Mandate Summary

You may turn this into a simple table or visual:

rights

Exposure Type :;:Zv;)éz Conditional AII\::”\Z d
Water public markets X - -
Water private markets / SPVs - X -
Bitcoin (phase-bounded) X - -
Derivatives for hedging - X -
Meme coins / unbacked tokens - - X
Leveraged/synthetic trading - - X
Extractive or exclusionary water _ B X




4. Allocation Evolution by Phase

Aquana’s treasury evolves across four phases aligned to liquidity depth, governance
maturity, asset sourcing capacity, and decentralisation readiness.
Each phase features bounded allocation ranges designed to protect capital while scaling
mission alignment and community participation.

4.1 Portfolio Construction Bands

O

Phase BTC = Water Public | Private SPVe Vent, Cash &
Range Markets Assets ure | Liquidity
0 - Formation 0-0% 80-100% 0% 0% 0% 0-20%
1 - Liquid Portfolio + DAO |10- o o o, 10— o
Onboarding 30% 40-60% 0-10% 0 % 5o 10-20%
2 - Hybrid Portfolio + 10- o o 9= [5- o
Private Expansion 30% 30-45% 10-20% 10% 10% >-15%
3 - Fully Decentralised o o o |10- [5- o
Water Fund 0-20% 25-35% 20-30% 20% | 15% 5-15%

4.2 Phase Logic

*  Phase 0: 100% liquid, credibility & treasury formation

*  Phase 1: Introduces liquid water markets + bounded BTC

. Phase 2: Adds real-world credit, SPVs, and selective venture

« Phase 3: Fully diversified water-first sovereign-capital model

4.3 Guardrails

Across all phases:

. BTC cannot exceed its band

e  Liquidity floors must be respected

e  Private markets only scale once execution capacity exists
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Transitions are triggered by objective criteria, not narrative pressure
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5. Role of Bitcoin in the Treasury

Bitcoin functions as Aquana’s primary liquidity and growth reserve, providing asymmetric
upside while remaining bounded by disciplined allocation limits.

5.1 Strategic Purpose

Bitcoin is incorporated into the treasury for three reasons:
1. Liquidity Engine:
24/7 global liquidity enables rebalancing, risk management, and optional capital

deployment into water assets.

2. Convex Growth:
BTC offers long-term appreciation potential that allows the treasury to expand
water allocations over time without relying on new token issuance.

3. Balance-Sheet Strength:
BTC acts as a non-sovereign macro hedge complementing regulated water
exposure.

“Bitcoin provides liquidity and convex growth that funds long-term water assets, rather
than replacing them.”
(source framework: Portfolio Principles & Asset Allocation Strategy)

5.2 Constraints and Protections

*  Phase-specific caps prevent BTC from dominating portfolio risk
« BTC is treated as a treasury instrument, not an ideological bet
« Hedging overlays may be introduced (optional), including:

o  Protective puts

o  Covered calls

o  Collars

* No leverage, rehypothecation, or circular lending



5.3 Decentralisation Path

Over time:
e BTC becomes one of several system reserves
* Net new gains are reallocated into water capital

e  BTC's portfolio weight naturally declines as water real assets scale
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6. Asset Exposure Categories

Aqguana defines asset exposure by economic role within the water system, rather than by
product type, financial instrument, or market venue.

This approach reflects the view that water finance is not a single asset class, but a set of
interdependent systems spanning infrastructure, technology, governance, and long-term
stewardship.

The treasury is structured around four broad exposure categories, each representing a
distinct function within the global water economy.

In practice, exposure across these categories will be deployed through a mix of public-
market instruments, fixed-income structures, private financing vehicles, and, over time,
selectively sourced real assets.

Allocation weights evolve by phase, but the categories below also provide indicative
ranges that reflect Aquana’s long-term target profile once the treasury reaches maturity.

6.1 Where Water Capital Is Deployed in the Real Economy
While Aquana defines asset exposure by economic function rather than financial
instrument, water capital is ultimately deployed within a limited number of real-world
systems where freshwater is consumed, governed, and monetized.

Across global water finance, capital allocation consistently maps to three primary water
economies:

e  Agriculture, which accounts for approximately 70% of global freshwater
withdrawals

* Industry and Energy, representing roughly 20% of withdrawals

e Municipal and Human Systems, accounting for the remaining share through
drinking water, sanitation, and urban infrastructure

These economies define where water-related assets derive their utility, cash flows,
regulatory context, and long-term relevance. Mapping exposure across them provides
clarity on how capital participates in the water system, beyond the classification of
individual instruments or technologies.
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Agricultural water systems encompass irrigation infrastructure, groundwater management,
water reuse, and climate-resilient food production.

Agriculture

Capital exposure in this domain typically supports:
e  Water utilities and funds with material agricultural dependency
«  Water-linked bonds financing irrigation, storage, and reuse infrastructure

e  Agricultural water technologies, including precision irrigation, soil moisture
monitoring, leak detection, and treatment systems

From a stewardship perspective, agricultural exposure is evaluated in terms of food
security, climate resilience, and yield protection. Assets in this category are assessed not
only on financial durability, but on their role in sustaining long-term agricultural
productivity under increasing water constraints.

lllustrative Instruments

Public-market water utility ETFs with material agricultural exposure

Irrigation-linked corporate or municipal bonds

Water infrastructure funds financing reuse, storage, and supply

Technology providers in precision irrigation, measurement, and treatment

lllustrative Deployment Range (Phase 2+)

Agriculture exposure is expected to account for ~10-20% of long-term portfolio
allocation, expanding gradually as liquidity, governance capacity, and private-market
access deepen.

Industry and Energy

Industrial and energy systems rely on water for processing, cooling, treatment, and
circular reuse across manufacturing, power generation, and extractive industries.

Exposure in this domain may include:
e  Industrial water utilities and service providers
e  Desalination and recycling infrastructure

e Industrial treatment, monitoring, and efficiency technologies
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o  Cash-flowing water infrastructure assets embedded within industrial systems

Here, capital allocation is assessed through the lens of operational continuity, regulatory
compliance, and cost efficiency. Industrial water exposure reflects the growing recognition
that water availability and quality are critical inputs to economic stability and energy
security.

lllustrative Instruments

Public-market desalination and industrial water service operators

Bond structures financing industrial or utility-scale treatment capacity

Efficiency-enhancing technologies in recycling, monitoring, and reuse
o  Co-financed infrastructure assets embedded within industrial systems

lllustrative Deployment Range (Long-Term Target)
Industrial and energy-aligned exposure may represent ~15-25% of long-run allocation,
reflecting water’s centrality to manufacturing continuity and energy system stability.

Municipal and Human Systems

Municipal water systems encompass drinking water supply, wastewater treatment, urban
resilience, and public infrastructure operated by cities, utilities, and public-private
partnerships.

Relevant exposure includes:

Public water equities and regulated municipal utilities

Water-linked and municipal bonds

Leakage reduction, monitoring, and smart network technologies

Public-private infrastructure partnerships supporting system renewal and expansion

In this domain, capital participation is evaluated against public service reliability, social
stability, and long-term infrastructure resilience. These systems are typically characterized
by regulatory oversight, long asset lives, and essential service mandates.

lllustrative Instruments
¢  Regulated public water utilities and public-equity issuers
. Municipal or water-linked bonds tied to upgrades, treatment, and expansion

e  PPP structures for drinking water supply and wastewater networks



o  Leak detection, metering, and smart network technology providers

lllustrative Deployment Range

Municipal and human systems — the backbone of water delivery — are expected to
anchor the treasury with ~20-30% of long-term allocation once Phase 3 maturity is
reached.

Strategic Implications

Aquana’s asset exposure categories are designed to remain adaptive as technologies,
markets, and regulatory frameworks evolve. However, capital is consistently evaluated
based on how it contributes to one or more of these real-world water economies.

By anchoring treasury exposure to agriculture, industry and energy, and municipal
systems, Aquana ensures that capital allocation remains aligned with structural water
demand, institutional realities, and long-term stewardship objectives — rather than
transient market narratives or speculative themes.

6.2 Water-Linked Economic Activity

This category encompasses economic activity directly involved in the provision,
treatment, monitoring, and efficient use of water.

It includes systems that enable:
e  Access to water and sanitation
e  Reliability of supply across regions and use cases
e  Resilience of infrastructure under environmental and demographic stress

These exposures form the backbone of the water economy and are typically characterized
by long asset lives, regulatory oversight, and essential service provision.

lllustrative Instruments
e  Publicly listed water networks and operators
e  Project finance instruments supporting access and sanitation
o  Essential-service infrastructure bonds

Portfolio Role
These assets typically form the core stabilizing sleeve of the treasury, especially during
early phases, where liquidity and regulatory transparency are paramount.
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They are central to Aquana’s objective of aligning capital with non-discretionary, system-
critical activity.

Water-Dependent Innovation

Water-dependent innovation includes technologies and solutions that materially improve
water outcomes across broader economic sectors.

This category focuses on innovations embedded within:

Agriculture and food systems

Industrial processes and manufacturing

Energy generation and cooling

Urban development and smart cities

Rather than treating innovation as a standalone theme, Aquana views it as an enabling
layer that enhances efficiency, reduces loss, and improves system performance over time.
Exposure within this category is evaluated based on demonstrated relevance to real-world
water constraints and long-term adoption potential.

Illustrative Instruments
«  Select early-stage water efficiency or monitoring ventures
» Industrial process treatment technologies
e  Smart-grid and loT infrastructure that reduces loss or expands availability

Deployment Considerations

Exposure to innovation remains small and bounded in early phases (typically <5% of
NAV), expanding only as governance, diligence capacity, and ecosystem partnership
pipelines mature.

Systemic Reserves

Systemic reserves consist of assets held to support liquidity, resilience, and optionality
at the treasury level.

Their function is not tied to a specific water project or technology, but to the stability of
the overall capital base across macroeconomic and market cycles.
These reserves are designed to:
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e Absorb volatility
e  Preserve flexibility
« Enable disciplined capital allocation under changing conditions

By maintaining systemic reserves, Aquana seeks to avoid forced decision-making and
retain the capacity to act deliberately as opportunities and constraints evolve.

lllustrative Instruments
e  Cash or high-grade money market instruments
e  BTC within phase-defined caps
¢  Short-duration government or quasi-sovereign water-linked instruments

Portfolio Role
Systemic reserves typically represent 10-20% allocation, scaling up in periods of
elevated volatility and down as long-term real asset exposure grows.

Future Stewardship Layers

Future stewardship layers refer to the potential use of digitally verifiable representations
linked to water access, usage, conservation, or system performance.

Such exposures are considered only where they are:
e Legally sound
e  Measurable and auditable
e Institutionally defensible

These representations are not intended to assert ownership over water resources, but to
support transparency, accountability, and governance in water-related systems.

Their inclusion, where appropriate, reflects Aquana’s long-term interest in aligning
financial structures with responsible water stewardship.

These exposures are not assumed in early phases and are only introduced alongside
institutional partners, regulatory clarity, and demonstrable public benefit.

Indicative Category Weighting Over the Long Term

While precise allocations remain dynamic and phase-dependent, Aquana anticipates a
mature treasury portfolio characterized broadly by:



¢  20-30% municipal and public water systems

o 15-25% industrial and energy exposure

e 10-20% agricultural systems

e 5-10% water-focused innovation

. 10-20% systemic reserves (cash, BTC, short-duration liquidity instruments)

These ranges reflect gradual scaling from liquid public assets toward deeper real-
economy participation, conditioned on governance maturity and market access.

Exposure Philosophy

Across all categories, Aquana does not define exposure by specific products or
instruments.

Exposure is defined by function, contribution, and role within the water system,
allowing the treasury to remain adaptive as financial markets, regulatory frameworks, and
technologies evolve.
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7. Time Horizons

Aqguana’s investment strategy is designed around evolving time horizons, rather than fixed
phases or predetermined timelines.

This reflects the reality that capital formation, regulatory clarity, governance maturity, and
system-level participation develop at different speeds across jurisdictions and market
conditions.

The treasury is therefore structured to remain adaptive, while operating within a stable
and clearly defined mandate.

Near-Term Orientation

In its early orientation, the treasury prioritizes liquidity, clarity, and institutional readiness.
This period emphasizes:

¢  Maintaining sufficient liquidity to support resilience, reporting transparency, and
disciplined capital management

s  Operating within environments where regulatory interpretation, legal structure, and
fiduciary responsibility are well understood

»  Establishing institutional-grade processes for custody, reporting, oversight, and
decision-making

During this orientation, emphasis is placed on learning, credibility, and reserve formation
rather than scale or reach.

Capital deployment is intentionally conservative, allowing Aquana to develop governance
capacity, data integrity, and operational discipline before expanding the scope of
exposure.

Governance influence during this period is primarily consultative and bounded, with
decision-making authority remaining aligned to fiduciary responsibility and risk
containment.

Long-Term Orientation

Over the long term, the strategy allows for a measured broadening of exposure and
participation, conditioned on demonstrated maturity rather than elapsed time.
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*  Gradual expansion into less liquid but higher-impact exposure, where capital can
support long-duration water systems more directly

This may include:

e  Deeper participation in system-level initiatives, including infrastructure, innovation
ecosystems, and governance-aligned stewardship models

As the treasury matures, increasing emphasis is placed on:
e  Stewardship, ensuring that capital allocation reinforces long-term system health

* Governance design, supporting transparent, accountable participation without
undermining institutional safeguards

» Intergenerational alignment, reflecting the long-lived nature of water systems and
the capital deployed to support them

Throughout this evolution, the treasury remains structured to adapt without mandate drift.
Expansion of scope is governed by capability, accountability, and regulatory alignment,
ensuring continuity of purpose across changing conditions.
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8. Stewardship Principles

Aquana approaches capital allocation through a stewardship lens, recognizing that water-
related systems are foundational, long-lived, and inseparable from public trust and
governance.

Aqguana is not a water operator.

It does not extract, distribute, or directly control water resources.

Its role is financial and governance-oriented: to support the systems, institutions, and
technologies that enable sustainable water access, reliability, and resilience over time.

Stewardship, in this context, means allocating capital in a manner that:

e  Supports systems rather than concentrating control

e  Enables access and functionality rather than constraining supply

e  Aligns financial participation with long-term public-good outcomes
Capital is deployed with an explicit expectation of:

¢  Transparency, through verifiable reporting and governance processes

e  Accountability, via clearly defined mandates and oversight mechanisms

e  Measurable contribution to system health, evaluated through both financial and
operational lenses

Where trade-offs arise between financial optimization and system integrity, long-term
system health takes precedence over yield maximization.

This reflects the reality that water infrastructure, governance frameworks, and ecological
systems cannot be treated as short-cycle financial assets without undermining their
durability.

Stewardship obligations apply across all governance configurations — whether under
Foundation-led oversight, hybrid governance, or full DAO participation.

As governance evolves, the responsibility to preserve mandate integrity, legitimacy, and
long-term alignment remains constant.

Aquana'’s stewardship model is designed to ensure that participation in water finance
strengthens institutional trust, supports sustainable outcomes, and reinforces the
credibility of water as a shared, system-critical resource.
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8.1 Stewardship Measurement & Impact Posture

Aquana recognizes that water-related impact unfolds over long horizons, often through
infrastructure, regulatory systems, and public governance — rather than immediate
project-level outcomes.

As a long-term treasury, Aquana therefore approaches impact as a measurement of
participation in essential water systems, rather than an attempt to claim operational
attribution or short-cycle intervention.

Over time, Aquana intends to track and report against directional indicators that reflect
whether capital is flowing into system-critical domains and contributing to resilience,
including:

* Share of capital allocated to real water systems (agriculture, industry/energy,
municipal)

» Geographic diversification across water-stressed or infrastructure-critical regions

* Exposure to assets improving access, efficiency, reliability, or reuse

* Cost or volume basis where measurable (e.g., capacity financed, treatment
throughput, leakage avoided)

e Alignment with globally recognized goals, such as SDG 6 (Clean Water & Sanitation),
where appropriate

* Governance participation metrics, including transparency, reporting and DAO
oversight activity

These indicators do not constitute ESG scoring or project-level attribution.
Instead, they form a stewardship lens through which Aquana evaluates whether the
treasury remains aligned with system health and mission relevance.

As the treasury matures — and as access to private markets, infrastructure structures, and
data partnerships deepen — measurement precision may increase.

However, the underlying commitment remains constant: capital must flow toward systems
that sustain water availability, resilience, and public trust, not toward short-term
opportunism.

8.2 Indicative Stewardship Metrics

While Aquana does not assert project-level attribution or short-cycle impact claims, the
treasury will track directional indicators that signal whether capital remains aligned with
mission intent and system-critical domains.
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. When It
Metric Why It Matters
Starts
° . Demonstrates mission alignment and
% allocation to real water systems Phase 1
structural relevance
T Reduces concentration risk and
Geographic diversification " Phase 2
strengthens resilience
: : Provides external comparability and
SDG 6 alignment signal : 0 P Y Phase 2
policy compatibility
Capacity delivered / treated Validates capital participation in utility Phase 3
(where measurable) delivery
Governance participation and Tracks maturation of DAO transparency Phase 0-3
oversight and accountability

These indicators evolve with data availability, governance maturity, and participation scale
— reflecting Aquana’s commitment to stewarding capital toward system benefit rather
than simply financial return.
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9. Relationship to Governments & Institutions

Aqguana is designed to operate as a complementary financial and governance layer, not as
an adversarial alternative to existing public institutions.

Governments, public authorities, and regulated utilities remain the primary owners,
regulators, and operators of water systems.

Aquana does not seek to replace these roles, nor to bypass established legal or sovereign
authority.

Instead, Aquana positions itself as:

¢ Along-term capital partner, capable of deploying patient capital aligned with
public objectives

e A coordination layer, helping align financial resources, governance structures, and
transparency across fragmented systems

« A governance and reporting innovator, introducing digital-native tools that
enhance accountability without undermining institutional control

This positioning reflects the reality that water systems are governed through multi-layered
public, private, and hybrid arrangements, often involving municipalities, national
authorities, utilities, development institutions, and community stakeholders.

Aquana’s approach is informed by existing institutional models where capital,
governance, and public mandate intersect — including multilateral development banks,
sovereign investment entities, and international organizations that support water access
and infrastructure globally.

These institutions demonstrate that durable water finance requires cooperation across
sectors, not institutional displacement.

Engagement with governments and institutions may take multiple forms, including:

»  Co-financing frameworks, where Aquana capital complements public or
development funding

»  Pilot structures, supporting experimentation within clearly defined legal and
governance boundaries

» Data, reporting, and transparency collaboration, enhancing visibility into system
performance and capital impact
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In all cases, participation is conditioned on regulatory clarity, fiduciary alignment, and
respect for jurisdictional authority.

Aqguana does not seek to assert control over public systems or decision-making.
Its objective is to expand participation, transparency, and long-term capital availability
without undermining sovereignty or institutional responsibility.

Institutional compatibility is therefore treated as a feature, not a constraint — enabling
Aqguana to function alongside governments, utilities, and global institutions as a
disciplined, trusted participant in the water economy.

9.1 Institutional Engagement Pathways

Aquana'’s role alongside governments and institutional actors expands progressively as
the treasury grows and governance matures. The following pathways illustrate how
participation evolves from alignment to co-investment:

* Co-Financed Infrastructure Vehicles

Aquana capital is deployed alongside municipal, national, or multilateral funding, with
shared governance and bounded risk exposures. These structures build capacity without
displacing public control or mandate.

® Public-Private Partnership Pilots

Small, well-defined pilot projects allow municipalities or utilities to test new capabilities —
such as treatment upgrades, leak detection, or reuse — while preserving ownership and
regulatory authority.

* RWA Tokenisation — Visibility, Not Control

Where appropriate, blockchain is used to document financing flows, governance
conditions, and system outcomes, not to assert ownership over infrastructure.
Tokenisation functions as a transparency bridge, not a privatization mechanism.

* Data, Reporting & Accountability Tools

Aqguana introduces digital rails that enhance oversight — enabling stakeholders to
observe capital flows, project milestones, risk exposures, and governance outcomes.
These tools are designed to supplement, not override, institutional reporting systems.

® Phased Capital Commitment

Participation scales only where public mandate, legal clarity, and measurable outcomes
exist. Larger deployments require alignment across regulators, operators, and community
stakeholders — ensuring Aquana strengthens rather than destabilizes existing systems.

e Community-Level Participation

Over time, the DAO may function as an avenue for citizens to express preference, signal
priorities, or participate in capital formation — without altering ownership structures or
bypassing sovereign authority.



Aqguana intends to begin with data transparency, co-funding partnerships, and
incremental participation, expanding into deeper engagements only when the legal,
institutional, and operational environment can support durable shared outcomes.
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10. How Decentralization Is Approached

Decentralization within Aquana is treated as a progressive governance process, not as a
launch condition or a fixed endpoint delivered on a predefined timeline.

The expansion of decentralized authority is conditioned on demonstrated capacity,
safeguards, and accountability.

This reflects the view that effective decentralization requires institutional readiness, not
merely technical capability.

In its early configuration, Aquana prioritizes:

» Legal clarity, ensuring that fiduciary responsibility, regulatory compliance, and
treasury custody are clearly defined

*  Fiduciary responsibility, with identifiable stewards accountable for capital
preservation and mandate integrity

»  Professional execution, supported by institutional-grade processes, reporting, and
oversight

As the ecosystem matures, governance authority expands in parallel with measurable
developments in:

e  Treasury maturity, including scale, diversification, and operational resilience

« Data availability, enabling informed decision-making, transparency, and impact
assessment

¢  Community competence, reflected in sustained participation, governance literacy,
and responsible proposal formation

Within this framework, the DAO functions as a sovereign decision layer, not as an
operational free-for-all.

Strategic authority resides with token holders within clearly defined constitutional
boundaries, while execution remains subject to mandates, expert review, and
accountability mechanisms.

Constitutional constraints precede participatory freedom.
Guardrails are established first to protect mandate integrity, system stability, and long-
term alignment before broader discretionary authority is granted.

Decentralization is therefore reversible in scope, but not in principle.
The degree of delegated authority may expand or contract in response to risk, capacity,
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or systemic stress, while the long-term direction toward decentralized stewardship
remains intact.

The objective of this approach is durable legitimacy, not maximal immediacy.

By aligning governance authority with responsibility, capability, and trust, Aquana seeks to
build a decentralized system that is resilient, credible, and capable of stewarding capital
across generations.



Appendix A — Definitions & Terminology

Definitions

»  Real Water Systems: Economic domains where water is directly consumed,
governed, or monetized — agriculture, industry/energy, and municipal/public

supply.

»  Systemic Reserves: Capital held to preserve optionality, absorb volatility, and
support operations, including cash, near-cash instruments, and BTC within
bounded phase caps.

e  Private SPVs: Structured investment vehicles — often concession-based or PPP-
aligned — used to deploy capital into specific water infrastructure or service
projects without altering public ownership structures.

«  Tokenisation: The digital representation of economic rights, reporting trails, or
governance signals; used for transparency and auditability, not ownership transfer
of physical water assets.

e Liquidity Sleeve: A capital segment reserved for operational stability, governance
facilitation, and phased deployment, independent of core investment holdings.

Assumptions

e Water-related economic demand remains structurally non-discretionary over long
horizons.

e  Public oversight and sovereign control remain central to water-system governance.

« Institutional capital frameworks will continue to professionalize real-world asset
access and tokenisation pathways.

Exclusions

«  Tokenisation is not intended to convey ownership of physical water rights or natural
resources.

e  Liquidity reserves are not intended for market support or price intervention.

e  SPVs and private market participation assume regulatory clarity and public benefit
alignment.



Appendix B — What Aquana Will Never Do

Aquana’s mandate is rooted in public benefit, institutional compatibility, and the
responsible expansion of capital participation.

To safeguard alignment with mission, governance, and public trust, the treasury commits
to the following prohibitions:

* Never acquire, control, or restrict access to physical water rights
Water is a public resource; capital participation must not undermine sovereignty or
community access.

* Never speculate on exclusionary or extractive water markets
Aquana rejects financial exposure that benefits from scarcity, hoarding, or price-driven
harm.

* Never deploy treasury capital to influence, support, or manipulate token price
Market integrity and long-term legitimacy are non-negotiable.

* Never pursue governance capture of public utilities or institutions
Participation is collaborative — Aquana supplements, not supplants, public mandate.

* Never use private-market structures to privatize essential water systems
Partnership models require shared benefit, public accountability, and transparency.

These constraints are foundational: they protect legitimacy, safeguard the public trust,
and reinforce Aquana’s alignment with sovereign, municipal, and community interests.
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